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High occupancy puts
heavy demands on MMC
It will not come as news to Maine Medical Center's employees that the hospital is full. Those who must handle the
accelerating demand for virtually all services, and who staff and support patient
units that run in excess of 90% occupancy, are all too well aware of the activity
level.
This increase in demand at Maine
Medical Center runs contrary to a
statewide and national trend toward lower utilization rates for hospitals. MMC is
one of a relative handful of large teaching hospitals that are experiencing increases in demand.
A full house is nothing new at MMC.
In March 1980, delayed admissions and
cancelled surgical procedures were
making news. In September 1982, even
as MMC was preparing to begin its major expansion and renovation project, a
critical bed shortage forced the outright
cancellation of elective admissions for
several weeks.
Four years and $50 million later, MMC
has 65 more beds, 17 new operating
rooms, and generally greater capacities
in most departments. Still, the "bed
crunch" is back.
The accompanying chart shows one
measure of the demand: the percentage
of available beds filled, for medical/surgical/pediatric units (excluded are specialty units and intensive care units). The
percent of occupancy for 1986 tracks
with and often exceeds that of 1985,
even though there were 28 more beds
available in 1986.
Statistics for ancillary departments reflect the same continuing increase in demand. CT scans were up 10.2% in 1986,
laboratory up 8.9%, pulmonary medicine
treatments up 8.7%, blood bank volume
up 15.1%, angioplasty procedures up
107%, ASU volume up 19.5%. Open
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MAYBE IT'S ONLY MUSLIN, but it's an important friend to 8 year old Julie Lunt
of Hallowell. Above, Julie and MMC Child Life Specialist Betty Lewis talk about
her doll, one of 20 made in a pilot program by The Friends of Maine Medical
C~nter. Designed for use by pediatric oncology patients, the doll is finding
fnends of all types (Julie, for instance, is a burn patient.) The doll has removable hair, wears an MMC johnnie, and has a blank face on which the children
can draw their own faces. (AN Photo)

Blood Drive returns
to MMC March 19-20
The Bloodmoble returns to Maine
Medical Center March 19 and 20, for the
first of 4 two-day blood drives in 1987.
The four bloodmobile visits in 1986 netted 1,028 pints, and the Blood Drive
Committee hopes to break that record
this year.
The Bloodmobile will be in Classroom
7, and the hours are 11 AM-5 PM on

Thursday, March 19, and 6 AM-4 PM on
Friday, March 20.
The Bloodmobile is scheduled to return June 18 and 19, September 10 and
11, and December 10 and 11. All are
Thursday-Friday drives, and the times
are the same.
An adequate blood supply is crucial to
adequate patient care. The support of
each and every MMC employee is
desperately needed. Please, come to the
Bloodmobile and give the Gift of Life.
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heart surgery volume was up 16.6% to
over 1,000, and the number of births was
up 7.5%, both levels anticipated for
1990.

Cancelled admissions and delays in
surgery have returned with the high occupancy levels. As many as twelve
scheduled admissions are cancelled
each day, with a 6-8 week wait for
rescheduling. The initial backlog for elective surgery scheduling is six weeks or
more.
Those involved in the admissions process must wrestle daily with decisions
about who is admitted and whose admission must be cancelled. Director of Admitting Joan Couture must manage the
emptying and filling of beds, and work
directly with the patients and families.
Vice President for Medical Affairs F.
Stephen Larned, M.D., must balance the
demands from physicians and their
patients with the hospital's capacity.
Vice President for Nursing Judith T.
Stone, RN, must be concerned with the

level of staffing necessary to handle the
demand.
Demand is not predictable; one serious automobile accident, for instance,
can disrupt an OR schedule and fill two
or three beds. In allocating beds, Stone
says, allowance must always be made
for the unexpected. A ten-bed cushion
is "comfortable,"
but especially on a
weekend still may not be enough.

When the number of scheduled and
emergency admissions exceeds the
number of available beds, decisions on
which admissions to cancel are made by
Larned, Stone, Couture, and the attending physician. The Chief of Medicine and
Chief of Surgery are also consulted.
Priorities are first assigned by a "triage" method-the
more medically urpage 3
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gent the admission, the higher priority it
receives. In this way, for instance, a trauma case would have a higher priority
than a gall bladder. Of course, there is
no such thing as a low priority admission,
especially for the patient involved, and
everyone understands that. One rule, absolutely unbreakable, is that no patient
may be cancelled more than once.
The most difficult part of setting priorities is talking to the patient whose admission must be cancelled. Explaining the
situation and being understanding helps,
but isn't always enough. "There are so
many things involved in being hospitalized," Couture notes. "People make arrangements for time off from work, for
child care, and transportation-not
to
mention getting prepared emotionally."
A new process in admitting has
patients scheduled for elective procedures calling in on the appointed day. If
there is a shortage of beds that day, and
the admission is to be cancelled, the call
to Admitting can often at least save a trip
in. Combined with a reduction in the daily
number of scheduled admissions, that
has helped-but only a little.

Lenten Services
are continuing

EAC offering a New
York state of mind

The MMC Department of Pastoral
Services is presenting a series of Noontime Interdenominational Lenten Services. The services will be held in the
Chapel at 12 Noon on consecutive Wednesdays, and will be given by several
Chaplains on the following schedule:

The Employee Activity Committee is
on its way to New York City May 29, 30,
and 31. The Big Apple can be yours for
$205 per person, based on double occupancy. Included: bus transportation,
two nights at the Madison Towers Hotel
(37th and Madison), full breakfast Saturday and Sunday, dinner Saturday, and
a Broadway show. (You may fly down
and back for an additional $100).
The trip departs Portland at 8 AM Friday, May 29, and returns at 10 PM Sunday, May 31. Contact Beverly Cookson
in the Cafeteria for reservations; reservation deadline is April 4.

March 18
Chaplain Cairns
Chaplain Baltzersen
March 25
Chaplain Milbury
Chaplain Sims
April 1
Chaplain Cairns
Chaplain Monaghan
April 8
Chaplain Monaghan
Chaplain Milbury
April 15
Chaplain Milbury
Chaplain Cairns

Continuing Education
{Next week: What happened, and what
can be done?]

Thanks
Dear Hospital Staff,
Please accept my sincere thanks for
the excellent care I received on R6 and
from all ancillary staff. I appreciate the
many cards and visits and hopefully ,.11
soon be back at work.
Sincerely,
"Sully" Crowley

More Weight Watchers
at Work coming soon
The next 10-week session of Weight
Watchers at Work will begin Tuesday,
March 31. The price is $72.00, and if you
attend at least 9 of the 10 sessions you
will be eligible to receive a 50% rebate.
(MMC employees are eligible to receive
a total of up to $100 in HealthStyles reimbursements each year.)
Classes will be held Tuesdays, March
31-June 2, 4:00-5:30 PM, or Thursdays,
April 2-June 4, 4:00-5:30 PM. If you'd
like to register for a class, or if you have
any questions, call the Office of Training
and Development at x2824.

Nursing Staff Development
• Cardiovascular
Update: "The
Patient Who Requires Hemodynamic
Monitoring"
Wednesday, March 25
8 AM-4 PM
Prior registration only
(8 contact hours awarded by MSNA)
• "Shock: A Clinical Syndrome"
Thursday, March 26
8 AM-4 PM
Prior registration only
(7 contact hours awarded by MSNA)

Language Bank still
needs volunteers
The newly-updated MMC Language
Bank is ready to be printed, but there is
still time to add names. The Language
Bank provides translation and interpretation services for MMC patients, and
more volunteers are always welcome.
The need is especially great for the
various Southeast Asian languages.
Anyone who can volunteer to be available on an as-needed basis is urged to
call the Associate Vice President for
Patient Services, 871-2983.

About People
The Nurse Education Committee of
the American Heart Association, Maine
Affiliate, recently presented its Nurse
Recognition Award to Carol Parcher,
RN. This award is presented annually to
a nurse who has been active in cardiovascular nursing in the state.
Parcher is currently the Assistant
Head Nurse-Evenings
on R1. She has
been a CPR instructor trainer and has
been very active in the Southern Maine
Chapter of MCN. She has spoken at the
nursing scientific sessions for the ~.1aine
Heart Association and has taught other
classes related to the care of cardiovascular patients.
Donald A. Leeber, M.D., MMC Director of Nephrology, has been elected to
the Board of Directors for the United Network for Organ Sharing (UNOS). UNOS
is a national system to promote and implement the donation of organs for transplantation.
It has received federal
funding to develop a computerized
clearinghouse to match donors and
recipients.
The Most Reverend Edward C. Chalfant, Bishop of Maine, has appointed the
Reverend Christopher Sims as the parttime Episcopal Chaplain to Maine Medical Center.

New Employees
FOODSERVICE: Florence L. Marr, Laurie
A. Timberlake
PHLEBOTOMY:

Barbara Miles

Marketplace
FOR RENT: Cape Elizabeth. Waterview;
walk to beach; across from Two Lights
Park. Unfurnished 2-3 BR home with 2
baths, family room or study, all KT appliances, drapes and carpet. Attached 2-car
garage. $750/mo. plus uti Is. and sec. dep.
Nonsmokers preferred. No pets. Avail.
April 1. Call 799-6475 eves. and weekends.
ROOMMATEWANTED: M/F to share 3 BR
home in West Buxton on Bonny Eagle
Pond. $200/mo. includes uti Is. Call
839-4038 days; 727-5639 eves.
ROOMMATE WANTED:Tidy, considerate
M/F nonsmoker to share spacious 1st floor
apt. with writer. 3 blocks from Eastern
Prom. $225/mo. plus utils. Avail. May 1.
Call Michael at 774-8666 between 10 AM-2
PM.
ROOMMATE WANTED: Western Prom.
Female to share 2 BR apt. $225-$255/mo.;
utils. $45/mo. or less. Call 774-4719 or
773-1177.
FOR SALE: 1984 Escort wagon. $3,300.
Call 773-4142 or 929-6714.
FOR SALE: 1982 Honda Accord. 4-dr. sedan, 5-spd., 30 plus mpg, 1-owner, excellent condition, front-wheel drive, AC,
sunroof, CC, 4 new studded Vector snowtires, 4 new all season tires. No rust; no
accidents. Call 846-3977 Tues.-Fri. after 8
PM; anytime Mon. and weekends.
FOR SALE: KRA 105 Toyostove (kerosene heater); 2 yrs. old; barely used, $105.
Bean's White Mtn. sleeping bag; barely
used, $75. Call 767-4156 eves. until 9 PM.
FOR SALE: Brand new sleeper sofa love
seat in neutral color. Call 773-1170.
FOR SALE: King size waterbed with heater, dark pine, bookcase mirrored headboard, six drawers, padded rails, excellent
condition. $200 firm. Call 871-2973 days.
FOR SALE: Kenmore self-cleaning stove
in excellent condition, $150. Dishwasher
with new motor, $50. Call 767-3612.
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FOR SALE: 5 ft. mahogany finish coffee
table, $95. Mahogany finish 6-sided end table, $70. $150/both. Good condition. Call
774-2671.
FOR SALE: Queen Atlantic cast iron
cookstove; renickeled; near perfect condition, $1,000. Small antique parlor stove,
$125. Call 1-657-2104.
FORSALE: New twin size waterbed, $140
or best offer. Call 775-3138.
FOR SALE: Oval, solid maple KT set with
4 chairs and leaf. Excellent condition. Call
879-0656 eves.
WANTED: Physician and family relocating to Maine seeking 2-3 BR house to rent
in Greater Portland area. Needed around
mid-June/early July 1987. No pets; refs.
avail. Call collect 1-203-688-0717.
WANTED: Large convertible baby carriage in good condition. Call 767-4038 or
767-5475.
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WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Lidia Dill, Public Information
Rick Beebe, AN Resources
Ron Gillis, AN Resources
Larry Gorton, AN Resources
Judy MacKenzie, AN Resources
Sandy Walling, Print Shop
Doug Buzzell, Print Shop
Henry J. Guiod, Jr., Print Shop

FREE: Cat to good home. Call 799-6058.
FREE: To good home(s). Spayed teenage
cats in various colors. Call 773-4217 days.

MARKETPLACE MECHANICS: This
column is maintained as a service to the
extended MMC family of employees, physicians, trustees, corporators, volunteers,
and their own immediate families. It is
meant to be an informal forum for the exchange of goods and services and is
based on a belief in the basic honesty of
al/ participating. Those buying and those
selling do so at their own risk. What's
Happening cannot be held responsible
for any problems arising from transactions made through Marketplace.
Ads must be submitted (by phone, in
writing, or in person) to the Public Information Office by noon on Wednesday
preceding publication. In the event of
space problems, ads are printed on a
first-come, first-served basis. Ads may be
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run only once; repeat ads must be resubmitted.
MMC employees may not use hospital
telephone extensions in ads without the
express consent of their supervisors.
The editor reserves the right to abbreviate, edit, or reject advertising material.
PLEASE NOTE: Marketplace ads
submitted by mail must be accompanied by the name, hospital department
and extension number of the employee placing the ad.

Series to focus on
nursing dilemmas
The Professional Perspectives Committee, a standing committee within the
Department of Nursing, is planning a series of monthly educational programs on
Nursing Dilemmas. The series is part of
the Professional Perspectives Committee's continuing effort to provide a resource for study and recommendations
relative to professional ethical dilemmas
of MMC's nursing staff.
The first program is "Nursing Dilemmas: Recognizing and Analyzing the Issue." It will be held Wednesday, March
18, 12-1 PM, in Classroom 3. Participants should feel free to bring lunch
to the session. 1 CERP has been requested from MSNA.

